NORTH KANSAS CITY

NOTICE OF OPEN MEETING
OF THE CITY COUNCIL OF THE
CITY OF NORTH KANSAS CITY, MISSOURI

July 27,2010

NOTICE IS HEREBY GIVEN that the City Council of the City of North Kansas City, Missourl,

will conduct a special meeting at 6:30 p.m. on Tuesday, July 27, 2010, at City Hall, 2010 Howell,
North Kansas City, Missouri.

The tentative agenda of this meeting includes:
1. Call meeting to order.
2. Discussion on Solid Waste Services bids — Pat Hawver. 8
3. Adjournment.
This special meeting of the City Council of the City of North Kansas City, Missouri, has been duly

called pursuant to the provisions of Section 2.04.030 of the Code of the City of North Kansas City,
Missouri, by the undersigned, Mayor of the City of North Kansas City, Missourl.

DONE this 23rd day of July, 2010, at 4:00 p.m.

William B1ggersiaf 1, May6

Representatives of the news media may obtain copies of this notice by contacting:

Marsha Wilson, City Clerk, City Hall
2010 Howell Street

North Kansas City, Missouri 64116
Telephone No. (816) 274-6000

Posted on this 23rd day of July, 2010, at 4:00 p.m.



CITYOF NORTHKANSASCITY
INTEROFFICE MEMORANDUM

TO: Honorable Mayor Biggerstaff & City Council Members
Pam Windsor, City Administrator

FROM: Pat Hawver

DATE: July 22, 2010

RE: Proposals for Solid Waste Services

Eleven proposals for solid waste services were received and opened on
Wednesday, July 21. Attached is a summary of all proposals received, and a
summary of the lowest four bids for each alternative. The alternatives are 1)
Weekly trash collection with containers; 2) Twice weekly trash collection with
containers; 3) Weekly collection of unlimited plastic bags; and 4) Twice weekly
collection of unlimited plastic bags. Of the eleven proposals, two were disqualified
because the pricing was not submitted as required. The lowest bid of all four
alternatives was submitted by Town and Country Disposal of Western Missouri.

At Tuesday’s Business Session, the City Council will determine whether trash
collection will be once or twice weekly, and whether residents will utilize containers
or plastic bags to dispose of their trash. You might want to reference the summary
of the lowest bids to compare the costs of the four alternatives. The current solid
waste services contract, excluding apartment complexes, is approximately
$348,000. The bid submitted by Town and County for the similar scope of services,
including twice weekly trash collection, is $275,100, which is $72,900 less than the
current contract price, excluding apartment complexes.

North Kansas City Hauling has set a high standard of service for the next trash
disposal company. As everyone knows, Don Stielow and his crews perform many
tasks, and take care of many trash issues that are not contract obligations. In the
future, the City staff will be responsible for handling such incidental services.

| am currently in the process of checking Town and Country Disposal’s references
and have scheduled a meeting with them to learn more about their services. At this
point, | know that they are a large disposal company, based in the Raymore area,
that owns a large refuse transfer station in Lee’s Summit, and were awarded
Kansas City, Missouri’s solid waste contract a few months ago. At Tuesday’'s
meeting, | will request Council approval for Tom Barzee and me to meet with
representatives from Town and Country Disposal and discuss terms of a contract.
If there are no problems, the contract will be prepared by Mr. Barzee for
consideration of approval on August 10.





CITY OF NORTH KANSAS CITY - SOLID WASTE SERVICES

Bid Results - July 21, 2010 - 2:00 PM
City Council Chambers

Weekly refuse collection, Weekly refuse collection, Twice weekly refuse collection, Twice weekly refuse collection, Weekly Recycling Weekly Yard Waste | Monthly Bulky Trash
Company Name including containers unlimited trash bags containers provided unlimited trash bags Collection Service Collection Service Collection Service
Unit Cost/Month | Annual Cost | Unit Cost/Month | Annual Cost | Unit Cost/Month | Annual Cost | Unit Cost/Month | Annual Cost Annual Cost Annual Cost Annual Cost
$2.00 per month  [$2.00 per unit  April
Allied Waste of Kansas City S 11.50 | S 180,780.00 | $ 13.50 | $ 212,220.00 | $ 22.00 | $ 345,840.00 | $ 25.00 | $ 393,000.00 per unit - December No Cost
D & S Hauling &
Container Service S 25.65 | S 403,218.00 | $ 20.91 | $ 328,705.00 | $ 29.00 | S 455,880.00 | S 24.73 | $ 388,755.00 No Charge S 49,200.00 | $ 47,970.00
Stielow Enterprises S 14.87 | $ 233,756.40 | S 9.96 | $ 156,571.20 | S 16.87 | $ 265,196.40 | S 13.67 | S 214,892.40 | S 80,486.40 | S 70,176.70 | S 15,720.00
Flynn's Raytown Disposal
Services, Inc. S 15.00 | $ 235,800.00 | S 16.00 | $ 251,520.00 | S 15.50 | $ 243,660.00 | S 16.50 | $ 259,380.00 | S 47,160.00 | $ 35,370.00 No Cost
Deb's Disposal Service, LLC S 10.35 [ $ 162,702.00 | S 8.35 [ $ 131,262.00 | S 13.65 [ $ 214,578.00 | S 11.65 | S 183,138.00 | S 41,658.00 | $ 32,095.00 | $ 43,230.00
Deffenbaugh Industries, Inc. S 9.98 | $ 156,886.00 | S 11.99 | S 188,483.00 | S 14.45 [ $ 227,154.00 | S 16.45 | S 258,594.00 | S 33,012.00 | $ 31,754.00 | $ 15,720.00
Actual Collection
Redgate Disposal, LLC S 12.59 | $ 197,914.80 | S 11.59 | $ 182,194.80 | S 19.14 | $ 300,880.80 | S 17.61 | S 276,829.20 Costs + 15% S 17,292.00 | $ 14,462.40
Town & Country Disposal S 10.25 [ $ 161,130.00 | S 10.25 | $ 161,130.00 | S 12.25 [ $ 192,570.00 | S 13.25 | $ 208,290.00 | S 35,370.00 | $ 19,650.00 | $ 11,790.00
Ted's Trash Service, Inc.
Platte Valley Sanitation S 15,393.00 | $ 184,710.00 | S 15,393.00 | $ 184,710.00 N/A N/A N/A N/A S 31,440.00 | S 27,510.00 | S 48,300.00
Jim's Disposal Service, LLC S 11.78 | S 185,181.60 | $ 19.00 | $ 298,680.00 | $ 16.06 | S 252,463.20 | $ 24.00 | $ 377,288.00 No Charge No Charge No Charge

Proposal Disqualified - Pricing did not

conform to correct format.






Weekly refuse collection,

Weekly Recycling

Weekly Yard Waste

Monthly Bulky Trash

Company Name including containers Collection Service Collection Service Collection Service TOTAL
Unit Cost/Month Annual Cost Annual Cost Annual Cost Annual Cost
Deffenbaugh Industries, Inc. 9.98 | S 156,886.00 | S 33,012.00 | § 31,754.00 | S 15,720.00 237,372.00
Town & Country Disposal 10.25 | $ 161,130.00 | $ 35,370.00 | § 19,650.00 | S 11,790.00 227,940.00
Deb's Disposal Service, LLC 10.35 | $ 162,702.00 | S 41,658.00 | $ 32,095.00 | $§ 43,230.00 279,685.00
Allied Waste of Kansas City 11.50 | $ 180,780.00 | $ 31,440.00 | S 23,580.00 No Cost 235,800.00
Twice weekly refuse collection, Weekly Recycling | Weekly Yard Waste | Monthly Bulky Trash
Company Name containers provided Collection Service Collection Service Collection Service TOTAL
Unit Cost/Month Annual Cost Annual Cost Annual Cost Annual Cost
Town & Country Disposal 12.25 | $ 192,570.00 | $ 35,370.00 | § 19,650.00 | S 11,790.00 259,380.00
Deb's Disposal Service, LLC 13.65 | $ 214,578.00 | $ 41,658.00 | $ 32,095.00 | S 43,230.00 331,561.00
Deffenbaugh Industries, Inc. 14.45 | $ 227,154.00 | $ 33,012.00 | § 31,754.00 | S 15,720.00 307,640.00
Flynn's Raytown Disposal
Services, Inc. 15.50 | $ 243,660.00 | $ 47,160.00 | $ 35,370.00 No Cost 326,190.00
Weekly refuse collection, Weekly Recycling | Weekly Yard Waste | Monthly Bulky Trash
Company Name unlimited trash bags Collection Service Collection Service Collection Service TOTAL
Unit Cost/Month Annual Cost Annual Cost Annual Cost Annual Cost
Deb's Disposal Service, LLC 8.35($ 131,262.00 | S 41,658.00 | $ 32,095.00 | $§ 43,230.00 248,245.00
Stielow Enterprises 9.96 | $ 156,571.20 | S 80,486.40 | § 70,176.70 | S 15,720.00 322,954.30
Town & Country Disposal 10.25 | $ 161,130.00 | $ 35,370.00 | § 19,650.00 | S 11,790.00 227,940.00
Actual Collection
Redgate Disposal, LLC 11.59 [ $ 182,194.80 Costs + 15% S 17,292.00 | S 14,462.40 213,949.20
Twice weekly refuse collection, Weekly Recycling | Weekly Yard Waste | Monthly Bulky Trash
Company Name unlimited trash bags Collection Service Collection Service Collection Service TOTAL
Unit Cost/Month Annual Cost Annual Cost Annual Cost Annual Cost
Deb's Disposal Service, LLC 11.65 | $ 183,138.00 | S 41,658.00 | $ 32,095.00 | $§ 43,230.00 300,121.00
Town & Country Disposal 13.25 | $ 208,290.00 | $ 35,370.00 | § 19,650.00 | S 11,790.00 275,100.00
Stielow Enterprises 13.67 | $ 214,892.40 | $ 80,486.40 | § 70,176.70 | S 15,720.00 381,275.50
Deffenbaugh Industries, Inc. 16.45 | $ 258,594.00 | $ 33,012.00 | § 31,754.00 | S 15,720.00 339,080.00
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